






June 2023 

New York State Department of Health 

Health Equity Impact Assessment Conflict-of-Interest 

This Conflict-of-Interest form must be completed in full, signed by the Independent 
Entity, and submitted with the Health Equity Impact Assessment. 

Section 1 – Definitions 

Independent Entity means individual or organization with demonstrated expertise and 
experience in the study of health equity, anti-racism, and community and stakeholder 
engagement, and with preferred expertise and experience in the study of health care 
access or delivery of health care services, able to produce an objective written 
assessment using a standard format of whether, and if so how, the facility’s proposed 
project will impact access to and delivery of health care services, particularly for 
members of medically underserved groups. 

Conflict of Interest shall mean having a financial interest in the approval of an 
application or assisting in drafting any part of the application on behalf of the facility, 
other than the health equity assessment.    

Section 2 – Independent Entity 
What does it mean for the Independent Entity to have a conflict of interest? For the 
purpose of the Health Equity Impact Assessment, if one or a combination of the 
following apply to the Independent Entity, the Independent Entity HAS a conflict of 
interest and must NOT perform the Health Equity Impact Assessment: 

• The Independent Entity helped compile or write any part of the Certificate of
Need (CON) application being submitted for this specific project, other than the
Health Equity Impact Assessment (for example, individual(s) hired to compile the
Certificate of Need application for the facility’s project cannot be the same
individual(s) conducting the Health Equity Impact Assessment);

• The Independent Entity has a financial interest in the outcome of this specific
project’s Certificate of Need application (i.e. individual is a member of the
facility’s Board of Directors or advisory board); or

• The Independent Entity has accepted or will accept a financial gift or incentive
from the Applicant above fair market value for the cost of performing the Health
Equity Impact Assessment.

Section 3 – General Information 
A. About the Independent Entity

1. Name of Independent Entity: Research & Marketing Strategies, 
Inc. Is the Independent Entity a division/unit/branch/associate of 
an organization (Y/N)?N

 If yes, indicate the name of the organization: 
_______________
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3. Is the Independent Entity able to produce an objective written Health Equity 
Impact Assessment on the facility’s proposed project (Y/N)? Y

4. Briefly describe the Independent Entity’s previous experience working with 
the Applicant. Has the Independent Entity performed any work for the 
Applicant in the last 5 years? 

Research & Marketing Strategies, Inc. (RMS) has not directly performed 
work in the last 5 years for the Applicant, Rome Health directly.  However, 
RMS did conduct and prepare the Community Health Assessment and 
Community Service Plan for Oneida County, in which Rome Health was one 
of the partnering health systems in the overall project. In this situation, 
Oneida County Health Department served as the lead agency managing the 
project with contributions from local health systems including Rome Health 
and Mohawk Valley Health System (MVHS), as well as numerous community 
health services organizations.
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Section 4 – Attestation 

I, Mark Dengler (individual name), having personal knowledge and the authority to 
execute this Conflict of Interest form on behalf of Research & Marketing Strategies, Inc. 
(INDEPENDENT ENTITY), do hereby attest that the Health Equity Impact Assessment 
for project Replace Aging Intensive Care Unit (PROJECT NAME) provided for Rome 
Health (APPLICANT) has been conducted in an independent manner and without a 
conflict of interest as defined in Title 10 NYCRR § 400.26.  

I further attest that the information provided by the INDEPENDENT ENTITY in the 
Health Equity Impact Assessment is true and accurate to the best of my knowledge, and 
fulfills the intent of the Health Equity Impact Assessment requirement.  

Signature of Independent Entity: __________________________ 

Date: 9/14/2023 
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Research Snapshot

Overview: Rome Health would like contract with Research & Marketing Strategies, Inc. (RMS) to conduct 

a required Health Equity Impact Assessment (HEIA) related to Rome Health’s filing of a 

Certificate of Need application to replace its aging ICU. RMS would act as an independent 

entity qualified to complete the HEIA work and provide the necessary program documentation 

to accompany the Certificate of Need  (CON) application. 

Approach: Effective June 22, 2023, an HEIA study must be filed with a New York State submitted CON 

application for construction or substantial reduction of a hospital or health related service. RMS 

will serve as the “Independent Entity” to conduct this HEIA work. In that capacity, the RMS 

team will prepare and complete all the required HEIA documents that must be submitted with 

the CON application in the NYS electronic certificate of need system. This includes: (a) HEIA 

requirement criteria; (b) the HEIA template incorporating the 28 question Form; (c) the HEIA 

data tables; (d) the completed HEIA Conflict of Interest Form; (e) the HEIA Contract between 

RMS and the Facility; and (f) ancillary supporting materials as required. 

The HEIA project work will incorporate a five-step approach as identified below: 

➢ STEP 1: Full Scoping of the CON Project’s Affected Population: This activity includes 

defining the primary market area (PMA) for the facility and detailing by ZIP Code the 

geographic service area. 

➢ STEP 2: Identifying Potential Healthcare Delivery Impacts: For this step the RMS 

Analytics team working with the client will identify both the positive and negative health 

impacts the proposed CON project could have on the targeted population, particularly the 

medically underserved population.

➢ STEP 3: Highlight Facility’s Mitigation Strategies: Work will be done to highlight the 

activities the facility will implement to mitigate the negative impacts that the CON project 

could have. 

➢ STEP 4: Monitoring and Measuring the Effectiveness of the Mitigation Strategy(ies): 

This work will involve documenting the facility’s key mitigation strategies as well as detailing 

key performance indicators that can measure success of these strategies. 

➢ STEP 5: Summarize HEIA Results and Share Recommendations: The RMS assessment 

work will include a summary report of the project’s HEIA findings as well a list of 

recommendations from RMS that will help address equity issues.

 The RMS staff will need to be briefed on the complete scope of the CON project.  This involves 

reviewing planning documents, the draft CON application, existing supporting data (utilization, 

occupancy, etc.) that supports the project, as well as copies of activities and collateral that has 

been used to introduce the proposed project to the community and key stakeholders. RMS will 

also look to County specific Community Health Assessment / Community Service Plan reports 

and, if applicable, a not-for profit hospital’s Community Health Needs Assessment report to 

further understand the impacted community, particularly the  underserved populations and 

specific community needs.

Upon receipt of the signed Acceptance Page, RMS will set up a project kick-off meeting with 

Rome Health’s designated CON project team. At this meeting RMS will share a detailed work 

plan that will highlight the key milestone activities that will be completed over the course of the 

project. Collectively Rome Health and RMS will agree on a project timeline as well as establish 

regular touch points for communications. This work will require regular interaction and timely 

submission of data to RMS for its review. A dedicated sFTP site will be created where Rome 

Health can electronically submit pertinent information to help in the HEIA work.  
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Research Snapshot

Process: Based upon the CON project Scope, the RMS staff will create a customized workplan and 

timeline. This workplan will detail the key milestones associated with the assessment  including 

identifying the service area’s medically underserved groups, available current resources, 

identifying access barriers and/or gaps in services. RMS will complete the assessment utilizing 

the required HEIA template. Additionally, if needed, RMS will conduct primary market research 

with key stakeholder groups to obtain feedback regarding the proposed project. RMS will look 

to engage the community to obtain feedback from a variety of sources in the project’s identified 

service area. Based upon completion and analysis of the HEIA Data Tables, the underserved 

populations most impacted will be identified. The methods of obtaining stakeholder input will 

be tailored to the underserved population(s) so that they are reasonable and culturally 

sensitive.

For the Rome Health CON health equity impact assessment, RMS intends to conduct 7 in-

depth interviews (IDIs) with community leaders who can speak on behalf of the impacted 

community residents and the medically underserved regarding the project. The leadership to 

targeted to be interviewed include the Oneida County Health Department, the Rome Refugee 

Center, the NAACP branch in Rome NY, Copper City Community Connection, Mohawk Valley 

Latino Association, Central New York DDSO, and the Patient Family Advisory Council. This 

primary research activity will assist in the RMS evaluation and response to the “Meaningful 

Engagement” section questions of the HEIA application. Additionally, RMS will review and 

incorporate stakeholder feedback from the community health assessment/service plan work 

that was completed in 2022.

The findings from the assessment will be summarized and incorporated into the respective 

HEIA template. Further, RMS will highlight recommendations and suggestions that should be 

implemented by Rome Health to ensure that the project mitigates any negative impact from the 

CON project and positively impacts any inconsistent access to determinants of health. 

Timeline: For the Rome Health HEIA work, RMS anticipates a 3-to-4-week timeframe to conduct its work.  

This timeframe begins upon receiving the signed Acceptance Page and assumes that there will 

be timely interactions and delivery from Rome Health of required documentation. 

Staff: All members of the RMS project team will maintain strict adherence to confidentiality regarding 

the proposed initiative. RMS requires that a Confidentiality Agreement be signed between both 

parties.  Further, RMS attests that all project materials will be stored securely on its HIPAA 

compliant server. The RMS IT infrastructure is regularly monitored and tested for adherence to 

security protocols by Security Metrics® at least every 3months.

Fees: The cost for this HEIA work is $8,250 and includes all activities described herein. Any 

independent expenses will be pre-approved and be invoices as incurred.  Examples of 

independent expenses include, mailing costs, paper copies, access charges to proprietary data 

sources, etc.  RMS does not anticipate any independent expenses at this time for the project 

as proposed.
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